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Making Money with TRM 
How to $ell Your Program and 

Prove Its Value

Erin L. Wilk
Global Travel Safety and Security Manager 

Facebook, Inc.

• Global Business Travel Association 
(GBTA) Risk Committee Chair 2015-2017

• Leadership Charlotte Class 37 Graduate

• Former Senior Vice President, Bank of 
America Merrill Lynch

The Reality of Travel Risk?

• Dying in an airplane accident = 1 in 4.7 

million 

• Dying in a terrorist attack = 1 in 9.3 million

• Dying by choking on food = 1 in 3,842

• Dying in an airplane accident = 1 in 4.7 

million 

• Dying in a terrorist attack = 1 in 9.3 million

• Dying in an airplane accident = 1 in 4.7 

million 

• Dying in a terrorist attack = 1 in 9.3 million

Chances of dying in an airplane accident = 1 in 4.7 

million 

Chances of dying in a terrorist attack = 1 in 9.3 million

The Real Reality of Travel Risk

• Dying in an 

million 

• Dying in a terrorist attack = 

• Dying by choking 

• Dying in an 

million 

• Dying in a terrorist attack = 

• Dying in an 

million 

• Dying in a terrorist attack = 

What TRM Can Feel Like Guiding Principles
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The Potential for Various Impacts Where Do You Start?

Critical TRM Elements

TRM 
providers

Traveler 
tracking tools

Pre-trip 
intelligence

Insurance 
premiums

$ $ $ $

…costing dollars

Collaboration 
with 

stakeholders

Informed 
decision 
makers

Knowledgeable 
travelers

Common
sense

Critical TRM Elements

…costing time

$elling your TRM Program

• K.I.S.S.

• Know your audience

• Make use of industry resources

• Be informed and present facts

• “The Golden Circle”

• Embrace the basics (policy, procedure, 
training, awareness, communications)

• Have the courage to be a leader


