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JEROME (Jerry) LACHAPELLE, ARM, ALCM, ASA, CLSD

30 years of hospitality Safety/Security experience for hotels and casinos in both domestic and
international venues to include the United States, Hong Kong, Singapore, Bermuda, Puerto
Rico and Canada.
Loss Control Manager Westin Hotels and Resorts1977 - 1990
Loss Prevention Consultant specializing in the Hospitality Industry 1990-1994
Promus Hotel Corporation Sr. Manager Risk Control 1994 - 2000
Director Risk Control Harrah’s Entertainment Inc. 1994 to Present
Past chairman American Hotel & Lodging Association’s Loss Prevention Committee.
Professional Accreditation include: Associate Risk Management, Associated Loss Control
Management, Accredited Safety Auditor, Certified Food Safety Inspector, and Certified
Lodging Security Director.
Accomplished facilitator and lecturer - conducted hundreds of seminars and workshops on
safety and security for individual hotels, hotel associations, insurance groups, The Risk
Insurance & Management Society, the National Restaurant Association and lectured at
Cornell University’s School of Hotel Administration.
Collaborator on several videos and textbooks of American Hotel and Lodging Association’s
Educational Institute to include: the complete Hospitality Security Certification Training
Program, Hotel Fire Alert and Awareness Training for Housekeepers.
Authored articles for Risk Management magazine and the Security and Safety Newsletter.
Published Toward Control of Employee Injuries in the Hospitality Industry, which defined
how to objectively measure management safety behavior and its impact on accident
reduction.
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WORKPLACE SAFETY: ANEW APPROACH

Service Industry

A. Target Areas for Risk Control: Of all the areas of the safety venue in the service
industry the one that produces the most negative impacts is the lack of effective
Employee Safety systems.

Loss of Process: A downgrading occurrence that causes the operation to cease for a
period of time preventing the continuance of productivity.

A. Negative Impact of Accidental Losses: Numerous negative impacts are produced
when an employee is removed from the workforce.

a. Guest Satisfaction
b. Profitability
¢c. Morale

Recordable Injuries: those injuries producing the most negative impact that result
from extensive medical treatment, restricted work, and lost time.

A. OSHA incident rate formula
B. National Average
C. Harrah’s Average

Critical Balance: A balance must be maintained when making decisions that impact
Guest Satisfaction, Quality, Productivity and Cost Control with Safety and Risk
Control

Key Elements of an Effective Risk Control System

Management Involvement
Safety Meetings

Safety Inspections
Accident Investigations
Injury Reporting
Employee Contact
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Safety System Premises
A. Accidents create a loss of process which derails operations.
B. What is important to the boss is important to everyone.
C. The OSHA Recordable Rate is a measurement of operational efficiency.
D. Employee work-related accidents are management’s fault.
a. Design work process
b. Hire work force
c. Train work force
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d. Supervise work force
e. Equip work force
f. Correct aberrations
Without accountability there is no responsibility.
Accountability is established by measuring what has been or is being done.

Harrah’s Safety System: A system must be equipped with the appropriate tools to get
the job accomplished.

A
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Written Manuals
Training Programs
Established Processes
Incentive Devices
Informational Resources
Measurement Devices
Reports

The Risk Control Profile: A device that measures management behaviors regarding
the establishment of a safety culture and an effective accident prevention system.
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Concentrates on Management safety behaviors; not employees.
Measures those behaviors that have the greatest impact on safety.
Concentrates on the core elements of a safety system.

Provides a step by step guide for success.

Allows for individual creativity.

Profile Elements
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Senior Management Leadership

Risk Control & Safety Committees
Training

Property Inspections

Regulatory & Specialized Programs
Awareness, Promotion & Recognition
Emergency Preparedness

Security

Claim Management — Pre Loss

Claim Management — Post Loss

Why the System Works
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Creates value for the organization.

Replaces the intangible with the tangible.
Measures efforts as opposed to consequences.
Rewards efforts that lead to better consequences.
Provides a system of total support that gu



WORKPLACE SAFETY

A NEW APPROACH

LOSS OF PROCESS

®* Minute
*30 minutes
*2 hours

*Etc.

SERVICE INDUSTRY

TARGET AREAS FOR RISK
CONTROL
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v OSHA

vLOCAL & NATIONAL FIRE CODES
v'HEALTH DEPARTMENT

vEPA

v ADA

Guest Satisfaction

Something Does not Get Done On Time Or As Well
Profitability

Cost Of The Loss
Morale

Loss of Process Creates
Pressure
Irritability
Bad Feelings




Recordable Injuries The OSHA Incident Rate
Formula

Recordable Injuries Are More Serious And Generally Require
“Professional Medical Treatment” And MUST Be Entered On
The OSHA 300 Log. These Include: # Of OSHA Recordable Injuries X 200,000 *

Treatment Beyond First Aid
Restricted Work Or Motion
Prescription Medication > 7
Inability To Work As A Result Of The Injury - Lost Time *Based on 100 employees working 80 vieeks
Positive Findings On A X-Ray+
Diagnosed Occupational IlIness

Hours Worked

National Average =5.5

Harrah's Average = 3.1

OSHA RECORDABLE RATE

Guest Satisfaction

Quality Safety

Productivity Risk Control
Cost Control

Recordable Rules 4
Changed

Key Elements Of A Risk
Control Program

v'"Management Involvement

v'Safety Meetings

v/Safety Inspections

v'Accident Investigations

v'Reporting All Injuries

v'Continual Employee Contact Regarding
Safety

¢ Job Safety Training, Department Meetings




LA Downs

Horseshoe Bossier City
Harrah's Las Vegas
North Kansas City
Horseshoe Council Bluffs
New Orleans

Lake Tahoe Properties




RISK CONTROL PROFILE
«Concentrates on management safety behaviors not
employee behaviors.

*Measures those management behaviors that have
greatest impact on safety both qualitatively and

quantitatively

«Concentrates on those elements that make up tl
core of a safety system.

*Provides a step by step method of system
development complete with the tools required to
implement, monitor and measure.

«Allows for individual creativity

RISK CONTROL PROFILE
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A: SENTOR MANAGEMENT LEADERSHIP/
MANAGEMENT ASSIGNMENTS

Remarks

T ther & Risk Contral Foliy Statement sigoed by the General Matager and = 1
distrimted o all tearn mexhers?

Do all of the division heads have measurable Risk Control goals as part of their antal
perfirmance ohiectives?

T Ther & propenty sk Wlavager whose prirary Qs ate Inplersenting and
ovsssing the Risk Control Prograne?

Has the Risk IManager re cerved traming i hasther job function from an outside-
accredited source within the last twebve months?
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Does the Risk Manager meet with all drvision heads on a monthly basis to discuss their
‘perforance in the property’s Risk Cortrol Progran?

T2 Bk, Contacl lopic egulaly placid or al st ot e ment meeting pet
ot other than the Risk Control Ieeting where the General Wanager is m
atendanee!
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B: RISK CONTROL & SAFETY COMMITTEES

Remarks

Hes the (enere] Mansger appointed a Risk Control Conerites?

Dies the Connties meet monthly with o prepered Bk ControlSafety agends and e
uimtes econdedidistrbnted?

BONUS POINTS

o
0ssible |Bous
Bomus [Points
Points Fatmed

s Safety Cormnttee established with e staff representetrve from every department

that rgets mouthly and revonds rinnes? J
Daes the Risk Control Conarittes conduet an sneal sucit of the Risk Conteol Progpae 5
and fallow up anall eeo tovendations?

dore vntten aronual goals and chjectrves estdlished for both conuottess? 5

Section B Total Bonus Points Earned:

C: TRAINING

Is the [rotial Cmentation Job Safety Packet sesnewed with every new e churng
onientation and are checklists for each signed and on fil?

bize the Departmental Job Safity Traitang Packets reviewed with every new hine by
fheir departrient supervisor ot tamager and ae cheek lists for earh siged and on fil?

Is the Departanental Job Safety Tramung Packet rewzwed with each exployes annually
and are checklists signed andon i
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BONUS POINTS Eonus

Poitits

i
Bonu:

Poits
Eatned:

Do spervisors and emagers recenve teaining in theit Risk Control pes ponsibilities?

Lize all modieal emergemey sespandetts centified for AED), CPR & Fist Aud?

Section C Total Bonus Points Earmed:




D: PROPERTY INSPECTIONS

E: REGULATORY & SPECIALIZED FROGRAMS

Is there a wntten HAZCOM progra and is all traiming, MSDS, PPE and labeling
cument!

Is there & witten deseription of the casinootel’s Property [nspection Progran?

e spections, using checklists, conducted monthly by the Safety Conunittee?

Is there a wnitten BBP Exposure Cordrol Prograrn and is all training, documentation and
PPE currend, availsh e and used?

s the gereral imspection fartn talored to the property and updated to reflect any
chimges or additions to the faelity and is thete a systern for priositEation of hazards?

T thers a writen Lockonul Tagon! Proggam that i comphant with OSELA teendites and
e all eepuipment procedures and training docurentation wp to date?

BONUS POINTS

E
Bonu
Puints
Eamned

Is the property’s palicyfp an tesporshle aleobal service todll
management and affected tear re rabers on an aoual basis?

e all servers of aleo hol traimed in responsible beverage service and i the haiing up
o date and documwented?

Diogs the Risk Contnl Corruittes conchct quarterly inspections using the Safety
Corrittee’s ispection for?

T the OSHLA 300 Log up o dits, and s ll prsvious Iogs signed, otalee and on il

Diaes the survey program melude do cumented daily mspechionfmaintensnce (witha
checklist) of the following: Pool, Fitvess Center, Vehicles or other equipment?

BONUS POINTS

.
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Earned

Section D Total Bonus Poinits Earned:

Is there a wnitten list of genenal safety nules that is distrbuted to all employees?

Has the property scored a rudndermre of 80% on the F&B Checklist?

F: AWARENESS, FROMOTIONS & RECOGNITION

Remarks

Section E Toial Bonus Poinis Earned:

G: EMERGENCY PREPAREDNESS/FIRE & LIFE SAFETY

Remarks

T there  wetten omranendstionddiscilive paliey for safsty performuance eefomed and
s theze dooumentation to support?

s there 2 waitten Exnsagency Plan specificaly talloved to the property thatis curtent?

Is uarterty fireevacnuation tesining conducted in each departent and is t docurnented?

5 there an intermal reparting systetn that shaves OSHA Recordsble rates and oss
statistcs with ol ranagernent on a monthly basis?

s emergeney an fire ety equiprent tested and eainteived as nequired?

Has the popetty's dispersion tate for safity chip use ineveased over Last year?

BONUS POINTS

(R
ossible (Bomus

Boms
Points

Points
Eatned

s documented rusmagement training corchucted annvally for ol sections of the
Energency Plan?

s thete a written disaster veeowery progran in place?

4. T thete an established progpana for a onthly sefety praraotion or theree?

BONUS POINTS

3. A at least 2 of the following wethods of promotions wsed?
ewsletters, Luncheans, Crusst Speakers, Othets (one point each)

s quantealy firlevaruation traing cordusteed o every shift e inevery departrient?

Section F Total Bomus Poins Earned:

H: SECURITY

Section G Total Banus Poinis Earned:

I: CLAIM MANAGEMENT (FRE-LOSS)

Remarks

Is there & wnitten Security Department Overview that reflects current practice that is

to all maragement anmall

A there for reporting guest and enpl and e
ennployees trained in theix responsilities mn this vegard?

Is there & dncumented security-training prograta for all officers?

Is there & wnitten ey conteol policy for the botel and is it enforced?

Do ll xeployess recetve docutmented traiving on their nghts and responsilties
reganding workers” corupensation benefits?

BONUS POINTS

A all teamn werbers trained in their job-specifie secuity resporebilities?

Section H Total Bonus Poinis Earned:

Areth dardized auto accident forms ineach eble and are all drvers

trainecd o what to do in the event of an secident?




J: CLAIM MANAGEMENT (POST-LOSS)

Remarks

Is thete a formal light dutyhaocified duty job bank established that is approved by the
Risk Control Corttee and is it wpdited on an axsl bsis?

Ts you occpational redlivel o liric provided with s copyof the physicel riremens
for the injured eployes s job prior to treatment?

Aire at Jeast 50% of all claims submitied electronically?

BONTS POINTS

Ate all claims requiring owtside medical treatment reported to the TPA within
72 houss of the property being notified that a claim exists?

‘Ao Supervisors' Accident Invastigation forms complated, dentifying primary
and secondary oauses, and on file For ol work-elated accidents?

Section J Total Boxus Poinis Farned:

2001 2002 2003 2004 2005 2006

WHY DOES THE PROFILE
SYSTEM WORK?

~-Creates value for the organization.
- Replaces the intangible with tangible.

=-Measures efforts as opposed to
consequences.

*Rewards efforts that lead to better
consequences.

~-Provides a system of total support
that guarantees success.

RISK CONTROL MANAGER OF THE YEAR
AWARDS

v'HIGHEST PROFILE SCORE LOWEST RATE

v'MOST SUCCESFUL RISK CONTROL COMMITTEE
v'MOST SUCCESSFUL SAFETY COMMITTEE

v'MOST IMPROVED TRANSISITON DUTY PROGRAM
v'MOST EFFECTIVE USE OF SAFETY CHIP PROGRAM




