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• Giving patients a choice; making healthcare more transparent
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Colombia 

United Kingdom 

Germany (Re-United) 

East Germany (Pre-Unification)



Medical Tourism

Medical tourism is the act of traveling from 

home jurisdiction to a foreign destination for 

the primary purpose of medical treatment. 



Medical Tourism



Why

• Lower medical care pricing

• Faster access

• No access

• Privacy• Privacy

• Insurer-prompted medical tourism



Lower Pricing

• Cuba’s rehab villas

cost half of what 

you would pay in 

the US

Lonely Planet Lonely Planet 



Lower Pricing

• Lower labor costs

• More competitive pricing amongst destination 

country medical providers and facilities

• Less cross-subsidization of non-reimbursable 

services by profits on higher-end servicesservices by profits on higher-end services

• Streamlined specialty services

• Foreign hospitals ability to employ physicians 

directly

• Fewer regulations

• Reduced insurance premiums, or none 



Faster Access

• ”I had to wait a year, but

I finally got my teeth!”

Private citizen

SwedenSweden



No Access

• Denial of treatment as patient is too old or 

sick, and therefore the treatment is a 

waste of resources

• innovative and not widespread • innovative and not widespread 

• innovative and not authorized

• and otherwise illegal  



Privacy

• Cosmetic

• Non-disclosure

• Lifestyle Procedures

• IVF• IVF

• Weight loss

• Anti aging



Insurer Prompted MT

• United Group Programs (Boca Raton, Fl) has signed up at least 40 US 

corporations for its MT plan.

• Recent Senate Special Committee on Aging had a hearing, “The 

Globalization of Health Care: Can Medical Tourism Reduce Health Care Costs 

• West Virginia recently debated legislation that would have given its public 

employees incentives (round-trip airline tickets and accommodation for 

two, paid sick leave upon return, and waivers of deductibles) to use medical two, paid sick leave upon return, and waivers of deductibles) to use medical 

tourism at accredited facilities. The bill did not pass.

• Hannaford Brothers, operator of 160 supermarkets, offered its 9000 

employees the option of traveling to Singapore for surgery, with the 

incentive that it would “work with insurer Aetna to pay 100% of the patient 

costs.”

• Texas has prevented health insurers in the in the state from offering a plan 

that requires patients to travel to a foreign country. 

• California legalized insurance covering services received in Mexico that meet 

certain requirements.



Lies, Damn Lies, and Statistics

• Deloitte By 2010, 6,000,000 

people per year will be 

traveling for medical treatment

• McKinsey Report of May 08: 

Only 65-80,000 people got on a 

plane in 07 for the sole purpose plane in 07 for the sole purpose 

of far-away, for in-patient 

treatment (Extreme medical 

tourism)

• National Coalition on Health 

Care – 500,000 from the US in 

2006.



Regions: Who Goes Where



For What

India

• 150,000 overseas patients in 2006

• Wockhardt Hospitals Group is 

assoc with Harvard Medical 

International

• Superspecialty in awake, beating 

heart coronary bypass grafting, heart coronary bypass grafting, 

and high-tech hip resurfacing 

• Asian Heart Institute & Research 

Centre in Mumbai is affiliated with 

the Cleveland Clinc.

• World class doctors, low wait times, 

from 1/10th the cost. Eg, organ 

transplants – 350,000/55,000, and 

fast



For What

Korea

� Highest cure rates for stomach 

cancer, liver cancer, uterine cervix 

cancer and an impressive 95% 

success rate for liver 

transplantations.

� Ranked lower in medical costs than 

“Do you look 

young while your 

voice sounds 

old?” Dr. Hyung-

Tae Kim, of 

Yeson Voice � Ranked lower in medical costs than 

Japan, Singapore and USA. Prices 

for a bypass, hip replacement and 

knee replacement is only 20 - 25% of 

the total cost of what is being 

charged in the United States

� Leader in certain IVF treatments 

and egg freezing, and ENT 

specialties.

Yeson Voice 

Center in Seoul



Protocols



Leverage



Leverage through Protocols

• The Numbers (health care accounting and stats)

• Intermediaries

• Travel and Accommodations

• Pre and Post Operative Care

• Accreditation, Licensing, and Affiliation

• Medical Records

• Government Regulations

• Mediation

• Internet Databases



The Numbers

• Performance Statistics.  Addressing the 

fear that care offered to a US medical 

tourist in a foreign country will be 

inferior to that provided in the US.

• Faulty comparisons. Tremendous 

differences in quality of care statistics 

among providers in the US.  Potential 

MT customers must think locally and 

realistically about the level of service 

they would receive at home. 



Numbers

Mortality rates for coronary artery bypass graft surgery 



The Numbers

• Need for standardized international performance 

statistics

“99% success rate in more than 50,000 “99% success rate in more than 50,000 

cardiac surgeries performed, which is on 

par with surgical success rates of the best 

U.S. cardiac surgery centers. Great, but 

where on the stats on something serious, 

but less serious than death.” 



The Numbers

Twenty-five years of medical malpractice reform:

• Limiting the doctrine of joint and several liability

• Limiting the collateral source rule 

• Allowing periodic payments and annuities

• Capping non-economic damages• Capping non-economic damages

• Capping punitive damages

• Changing the evidentiary rules relating to punitive 

damages

• Shortening the statute of limitations 

• Requiring a certificate of merit from another physician 

before being allowed to beginning a case



Intermediaries

Medretreat   PlanetHospital   MedicalTours International

• Authorization Release Form

• Qualification of US Program Manager

• Collection and dissemination of medical records, 

• Standardization of medical questionnaire

• Information on proposed physicians and facilities, 

• Marketing research results on accommodations• Marketing research results on accommodations

• How manager is available to assist

• What qualifies as a “future requirement“

• Insurance options

• Mediation options

• How arms length with providers

• Full credentials disclosure

• Who pays case manager in the destination country

• How are case managers selected 

• Factors used to determine necessary and supplemental arrangements.



Intermediaries

• A vehicle for reporting quality of care 

statistics of facilities and providers

• Accreditation

• Insurance• Insurance

• Disclosure

• Mediation



Medical Records

• US HIPPA – Request  

• China – the patient is the 

custodian of records

• In Japan – post-discharge 

access

• Europe Electronic • Europe Electronic 

Medical Record

• JCI hospitals give each 

patient a detailed 

discharge summary, and 

in the patient’s language

• Cloud computing



Government Regulations

• Stark Law – Doctor 

cannot refer Medicare 

patient to facility that 

doctor is connected 

with. 

• Anti-kickback statute• Anti-kickback statute

• Civil Monetary Penalties 

Act – Hospitals cannot 

pay (directly or 

indirectly) a doctor to 

reduce Medicare 

services

• Antitrust



Travel and Accommodations

• Package with conference planners

• Packaging  with tourism bureaus, travel 

websites, and intermediaries including 

Expand horizons

websites, and intermediaries including 

provider consortiums and MT associations, 

• Contracting as consultants

• FDI and tie-ins with foreign hospitals

• Coordinate with interstate MT



Travel and Accommodation

“Our flight to India entailed roughly nineteen hours of flying 

time each way. The physical strain of the long flight was felt 

by each of us, all in good health and under the age of thirty 

five. For one of us, the flights resulted in a very painful 

swelling and stiffness in a leg which remained very painful for 

a number of months following our trip and required 

treatment by a physiotherapist….This experience made us 

question whether or not medical tourists have access to question whether or not medical tourists have access to 

reliable and accurate information necessary to minimize the 

risks of travel, whether or not they understand this 

information, and how common it is for airlines to give them 

the necessary seating to minimize the health risks associated 

with travel after surgery.”

Three Academics Perspective on Medical Tourism

MedicalTourismMagazine.com



Accreditation

• Joint Commission – US standards for hospitals, labs, office surgeries; 

proposed overhaul in 2009 

http://www.jointcommission.org/Standards/SII/sii_hap.htm

• Joint Commission International – affiliated, but not the same 

standards. http://www.jointcommissioninternational.org/23218/iortiz/

• The Trent Scheme – UK based, accredits hospitals in the UK and Hong 

Who’s in Charge and How Independent Is Each? 

• The Trent Scheme – UK based, accredits hospitals in the UK and Hong 

Kong and is expanding  http://www.trentaccreditationscheme.org

• ISQua – umbrella organization that accredits accreditation systems in 

Australia, New Zealand, and Taiwan

• The Australian Council on Healthcare Standards, or ACHS

• Canadian Council on Health Services Accreditation, or CCHSA

• Society for International Healthcare Accreditation, or SOFIHA

• HealthCare Tourism International, or HTI

• International Standards Office

• Confederation of Indian Industry



Accreditation

• The Cleveland Clinic owns facilities in Canada and Vienna, 

Austria; and in Abu Dhabi

• Wockhardt (India) is affiliated with Harvard Medical School.

• Hospital Punta Pacifica in Panama City, Panama, and International • Hospital Punta Pacifica in Panama City, Panama, and International 

Medical Center in Singapore are affiliated with Johns Hopkins 

International.

• Dallas-based International Hospital Corp. is building and 

operating hospitals in Mexico that meet American standards.

•

• Bumrungrad International Hospital in Thailand has an American 

management team to provide American-style care. 



Post Op Care

"With a lack of guidelines for "With a lack of guidelines for 

physicians, international patients 

are often treated like pariahs."  

Steven Tucker, MD. 

“American plastic surgeons to not 

like to treat complications of their 

foreign colleagues any more than 

they like to treat those of their 

American ones.” Richard T. 

Bosshardt, MD.



Guidelines



Guidelines



Internet



Is it Time for 

Standard Protocols on Medical Standard Protocols on Medical 

Travel & Tourism?



Definition

Medical Tourism

Medical TravelMedical Travel

Health Tourism

Health Travel



NOT like this, ...



Rather like this!



Medical Tourism
HomeHome

Patient

AbroadAbroad

Patient

Facility

Doctor

Facility

Doctor



Industry Overview

Healthcare Provider

Travel Provider

Integrator / Facilitator

Patients



Industry Overview

OtherDoctor Nurse

OtherFlights Hotels

Integrator / Agency

Integrator / Facility

Integrator / Facilitator

Patients



Global Movement



Standard Protocols

• Equipment

• Procedures

• Medicine

• Information

Healthcare Provider

OtherDoctor Nurse

Integrator / Facility

• Information

• Care

Highly standardized / regulated by government

Partially standardized / regulated by government

Strong Self-Regulation



Standard Protocols

• Equipment

• Procedures

• Food

• Information

Travel Provider

OtherFlights Hotels

Integrator / Agency

• Information

• Care

Highly standardized / regulated by government

Partially standardized / regulated by government

Strong Self-Regulation



Standard Protocols

• Equipment

• Procedures

• Meds/Food

• Information

Integrator / Facilitator

• Information

• Care

Highly standardized / regulated by government

Partially standardized / regulated by government

Strong Self-Regulation



Standard Protocols

• Equipment

• Procedures

• Meds/Food

• Information

Integrator / Facilitator

• Information

• Care

Highly standardized / regulated by government

Partially standardized / regulated by government

Strong Self-Regulation



Standards in MT

Established:

•Joint Commission International (JCI)

Being Developed:Being Developed:

•Medical Tourism Association (MTA)



A Gold Standard?

• Who decides? (Patient? Facilitator?)

• Who rules? Incoming or Outgoing?

• Transparency (Germany)

• Privacy (Germany, USA)• Privacy (Germany, USA)

• Patient Protection (Colombia)



... Standards

• Setting ...

• Communicating ...

• Enforcing ...

• Controlling ...• Controlling ...



Where to go?

• Self regulated / Guidelines

• Patients inform themselves

• Empowering Patients

• Transparency• Transparency

• Market-Driven



THANK YOU

Dr. Thomas H Treutler

CEO FlyClinic
www.FlyClinic.COM
www.FlyClinic.NET
www.FlyClinicTravel.COM

eMail: thomas.treutler@flyclinic.com


