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Presenters

• John Ludlow, SVP Global Risk Management

• Corporate Risk Management, Hotel Safety and Security and Risk 

Financing

• Leading Risk Management teams for the last 12 years in branded 

hotel and restaurant groups

• Held senior Operational roles in the branded hospitality industry 

giving him over 22 years experience in multi-unit and global giving him over 22 years experience in multi-unit and global 

hospitality



My Journey into Risk Management

• Pubs and Restaurants Operator 

– Management

– Leadership

– Multi-unit management

– Guest focus

– Branded offers

• Risk Manager – EMEA 600 Hotels

– Fire

– Guest and Staff Safety

– Food Safety

– Leisure Safety

– Hotel Security

• Loss Control – 3000 pubs

– Cash and Stock Control

– Staff cost

– Food Safety

– Fire 

– H+S

– Security

• Global Risk Manager – 4400 hotels + Corporate

– Hotel Safety 

– Global Security

– Risk Training

– Risk Financing

– Corporate Risk Management



Our Journey is from Good to Great



Responsible Business

Our Journey is from Good to Great

To champion and protect the trusted reputation 

of IHG and its brands

Risk Management

One team working together to make and keep theOne team working together to make and keep the

business safe, resilient and fulfilling



We Started by Managing Safety 

across 4,400 Hotels



Safe Hotel & Manage Risk



Enabling, Empowering and 

Embedding a New Culture
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Events Shaped Our Journey

In a turbulent environment…

“…anytime you are not in a crisis, you are in a pre-crisis” 
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Four Stages of a Crisis

PREVENTIONPREVENTION

Pre-incident

Likelihood

PREPAREDNESSPREPAREDNESS

RESPONSERESPONSE

RECOVERYRECOVERY

Post-incident

Impact





Security Risk Model

• Intelligence led and threat based

– Security alert states

– Proportionate countermeasures and responses

• Development of an informed security culture based on 

Intention   + Capability =    Threat

• Development of an informed security culture based on 

understanding and support

– Security Manager certification programme

– Security Manager networks

• Concept of defence 

– Systematic approach - People, Procedures & Technology

– External collection of intelligence

– Local knowledge and surveillance

– Site perimeter, Hotel perimeter, Internal security



Threat and Vulnerability Method

Follow-up & ReviewFollow-up & Review

Hotel briefing & 

Security Inventory

Hotel briefing & 

Security Inventory

Hotel Risk 

Management Action 

Hotel Risk 

Management Action Strategic Threat 

Assessment

Strategic Threat 

Assessment

Risk Profile

A-D

Risk Profile

A-D

Management Action 

Plan

Management Action 

Plan

Draft 

Recommendations

Draft 

Recommendations

Consultation 

Owners, Hotel,  Corp 

& Gov Security

Consultation 

Owners, Hotel,  Corp 

& Gov Security

Counter-Measures 

Strategy

Counter-Measures 

Strategy

Vulnerability &

Risk Assessment

Vulnerability &

Risk Assessment

AssessmentAssessment



Never Forget - Security is 

about People!



We Became Embedded

Support

& Delivery

Support

& Delivery

Leadership

Support

& Delivery



IHG Also Changed…

We Became BrandHearted

We put the brands at our heart to deliver

Great Hotels Guests Love



We Engaged with 

Corporate Functions

IHG’s system

Scale
4,437 hotels.

Over 146 million
room nights 
per annum

Loyalty

programme
Priority Club
Rewards, 
56 million
members

System Fund
Annual fund

$1.1bn

IHG’s system

delivers

68%

of total rooms 

revenue

Market 

coverage
Leadership 
positions in

15 of the 20 
largest hotel

markets

Sales force
Global team

of 8,000

Brand portfolio
7 hotel brands
covering all 

major segments

Web presence
11 local 

language 
websites 

Reservations

systems
10 call centres,

covering 
2 languages



INPUTS

Explicit / implicit risk information 

gathered and observed by:

Managing Major Risks across IHG

Executive Committee

Board / Audit Committee

OUTPUTS
Risk Working Group

Major 
gathered and observed by:

• Group Risk Management

• Group Strategy

• Global Internal Audit

FUNCTIONS REGIONS
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• Major Risk Review

• Pressing concerns

• Common themes

• Emerging trends

Business self 

assessment of risks

Major 

Risk 

Review



Events dear boy events!



We Know…



A Good Reputation Matters 

Business Reputation and ResponsibilityBusiness Reputation and Responsibility

• 7x more likely to have consumers buy products and services at a premium price

• 5x more likely to have their stock recommended

• 4x more likely to be recommended as a good place to work

• 3x more likely to be recommended as a good joint venture partner

• 1.5x more likely to receive the benefit of the doubt

Global Risk ManagementGlobal Risk Management Legal / GovernanceLegal / Governance

Corporate ResponsibilityCorporate Responsibility Company SecretariatCompany Secretariat

Global Internal AuditGlobal Internal Audit

Business Reputation and ResponsibilityBusiness Reputation and Responsibility

Championing the trusted reputation of 

IHG and our brands



Working Together to Create 

Great Hotels Guests Love



Together We Share Learn and Grow

THANK YOU


