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Risk assessment: They knew the 
risk – now the risk has become less 
obvious… 



Risk Factors 

Consider the Risk Factors: 

 

 Potential for terrorist/criminal acts affecting the event 

 Extent of media coverage (why?) 

 Level of controversy 

 Profile of the event or meeting 

 Presence of VIPs 

 Specific threats direct at the event 

 Symbolic value of the event or venue 

 



Risk Factors 

Consider the Risk Factors: 

 

 Threats against attendees/location/organization’s 

activities (overseas ventures, shareholder 

dissatisfaction/symbolic value  

 Type of event, history, venue, number/type of 

attendees 

 Historical information on location, meeting type, 

past issues/challenges 

 



Risk Assessment 

Sequence: Risk assessment, planning, security 

advance, event security management, post-event 

analysis 

Consider various possibilities: Bomb threat, medical 

emergency, meeting disruption, an attack on a 

participant, unexpected audience hostility, emergency 

departure procedure 

Brainstorm the possibilities - think like an aggressor 

Be aware that private & public meetings present different 

challenges 

Develop a matrix of threat probability, impact & criticality 

 
 

 



Risk Assessment 

 

 Review historical information on location, meeting type, 

past issues/challenges 

 Obtain risk-related input from known & trusted overseas 

high-level contacts is essential (police, security services, 

RSO, FCO, etc.) 

 

 Limitations of risk assessment 

 



Even governments 

may find it difficult to 

assess risk - or 

decline to provide 

the true picture … 

 

 



Changes to the Risk Environment 

 Dealing with last minute changes in the threat 

environment. 

 Be prepared to assess/defend the level of risk (& 

planned countermeasures) should circumstances 

change 

 

 



Dealing with last minute 
changes in the threat 
environment. 
 

 

 



 Dealing with  

last-minute 

changes in the 

threat 

environment. 

 

 

 



Countermeasures 

Consider the Countermeasures: 

 

 Measures to deter & defeat would-be attackers 

 Emergency response plans to prepare for an 

intervention, if necessary 

 



Pre-Event Planning 
 

 Planning can be everything & nothing 

 Methodical & professional approach  

 Gather a complete understanding of every aspect of the 

meeting or event from start to finish 

 Robust access controls 

 Excellent law enforcement/security service contacts 

 Reconcile VIP & organization requirements, concerns & 

restrictions with security plan 

 Be prepared to vary arrangements without compromising 

the security posture 

 
 

 

 



Pre-Event Planning 
 

 Don't take anything for granted (Especially with areas & 

resources outside your control -- event management, local 

security support, etc. 

 Vary arrangements to address different scenarios 

 Work from the outside in (if open to the public, emphasis is 

on the inner “barrier”) 

 Understand the parallels with the Executive Protection 

approach  -- "Barriers“ 

 

 Be consistent – don’t compromise … 

 

 

 

 





Pre-Event Planning 

Major event planning: 

 

 Selection of support personnel (known, trusted 

& experienced) 

 Security of accommodation, meeting areas 

 Security of transitions 

 Security at off-site events 

 Security during trips 

 Contingency plans 



Plan Components 

Major event planning: 

 

 Interface with law enforcement 

 Excellent communications 

 Special arrangements for executives and VIP guests 

 Code of Conduct Issues 

 Attendee ID, attendee list 

 Intellectual property concerns 



Plan Components 

Major event planning: 

 

 Emergency & life-saving medical procedures 

 Assessment of local emergency medical resources  

 Emergency actions for likely & foreseeable emergencies 

(bomb threat, rapid departure) 

 Prepare comprehensive operations order 

 



During the Meeting or Event 

 Recurring briefings with transportation personnel, 

hotel and event management staff, etc. 

 Avoid distractions – maintain focus 

 Assume dominant positions 

 Mentally rehearse possible actions 

 Reliance on others – don’t count on them 

 Rapid response to untoward or unusual incidents 

-- if you have to act, act fast … 



Practical hints based on experience 

 Pre-meeting security advance – thorough, 

methodical and consistent approach  

 Low-key operation except when circumstances 

demand otherwise. 

 Ongoing validation & supervision of security controls 

& procedures 

 No “if only” moments … 


