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Best Practices for Effective Communication Between
The Legal Department and Risk Management for
Successful Claims and Litigation Management
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Best Practices Law Department / Risk and
Claims Departments

e Starwood Law Department-
Breakdown by Operational
Departments
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Best Practices Law Department / Risk and
Claims Departments

e Starwood Risk and Claims
Management Department
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Best Practices Law Department / Risk and
Claims Departments

* The Starwood Insurance Program

—The Owned and Managed
Properties

—The Managed Properties—within
the Program

—The Managed Programs—OQOutside
the Program
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Best Practices Law Department / Risk and
Claims Departments

* The Starwood Insurance Program

—The Franchised and Licensed
Property

e Grant of Franchise Endorsement

* Requirement for Applicable
Coverage's—Assault and Battery,
liquor liability, Auto, etc

e Additional Named Insured

Endorsement
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Best Practices Law Department / Risk and
Claims Departments

e Starwood Incident and Claim
Response

—First report and on Property
Investigation

—Major or Emergency Incident

—When to Involve the Law Department or
Outside Counsel Before Litigation

—When to Involve Corporate Public

Relations
@ HospitalityLawyer.com




Best Practices Law Department / Risk and
Claims Departments

e Starwood Litigation Management

—When Suit is Served
* Correct Entities
* Proper Service
* Assignment within Law Department

* Assignment within Risk and Claims
Management Department
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Best Practices Law Department / Risk and
Claims Departments

e Starwood Litigation Management

—Management of Outside Counsel
* Approved List of Outside Counsel

e Qutside Litigation Guidelines,
Reporting and Billing

e Use of Litigation Management
Software
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Best Practices Law Department / Risk and
Claims Departments

e Starwood Litigation Management

—|nvolvement of Claims
Professionals—Third Party Claims
Management Teams

—Access to TPA Claim Notes




Best Practices Law Department / Risk and
Claims Departments

e Starwood Litigation Management

—Interaction with Insurance Carrier

—|Interaction with Ownership if
Involved

@HospitalityLawyer.com



Best Practices Law Department / Risk and
Claims Departments

e Starwood Litigation Management

—Communication with Outside
Counsel, Claims Professional, Law
and Claims Department

* Monthly Conference Calls
* Case Reporting
* Case Roundtables
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Best Practices Law Department / Risk and
Claims Departments

e Starwood Litigation Management

—Communication with Outside
Counsel, Claims Professional, Law
and Claims Department

* Management of Trial and Settlement
Calendars and Conferences

* Trial Attendance and Evaluations
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Best Practices Law Department / Risk and
Claims Departments

e Starwood Litigation Management

Claims and Management Issues for
Non-Insurance related matters
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Best Practices Law Department / Risk and
Claims Departments

e Starwood Litigation Management

—Litigation Involving Franchised
Properties
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Best Practices Law Department / Risk and
Claims Departments

e Starwood Risk Prevention

—What if Corporate Wants to
Implement a New policy or
Marketing Plan?

—The Development of Approved
Operational Contracts
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Best Practices Law Department / Risk and
Claims Departments

e Starwood Risk Prevention

—Review and Approval of Vendor
Contracts and Additional Named
Insured Endorsements




Best Practices Law Department / Risk and
Claims Departments

e Starwood Risk Prevention

—Assisting the Hotel with specific
recommendations, i.e., Kids Camps,
Rock Climbing, specific guest
requests




Best Practices Law Department / Risk and
Claims Departments

e Starwood Risk Prevention

—Review of RFP for Purchasing of FFE
for new construction or remodeling
for compliance with requirements,
indemnity and insurance
requirements.




Best Practices Law Department / Risk and
Claims Departments

e Starwood Risk Prevention

—Review and Approval of any tenant
lease for appropriate terms,
indemnity and insurance
compliance




Best Practices Law Department / Risk and
Claims Departments

e Starwood Risk Prevention

—Work with Loss Prevention and
Security in Advance of Situations
Occurring
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Best Practices Law Department / Risk and
Claims Departments

QUESTIONS AND ANSWERS

THANK YOU!
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