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®" The Narayana’s flagship complex in Bangalore offers
high-quality care at fraction of the price of US hospitals
and is recognized as one of the best heart hospitals in
the world. Prof. Tarun Khanna, Harvard Business School

School

® Narayana Hrudayalaya and Mazumdar-Shaw Cancer
Center signed a memorandum of understanding with
Weill Cornell Medical College to explore areas of
research and educational collaboration and a student
exchange program. weil.cornell.edu
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“IW]e need to do 2.5 million heart surgeries a year[.] We
are 1.2 billion population and we are three times more
vulnerable for heart attack than Americans. The only option
we have...is low cost heart surgery, so we decided to build
large hospitals with 30 to 50 heart surgeries are done every
day, and this way we could reduce the cost of operation
significantly. [Plus our salary cost is much less.] 65% of
revenue of goes to salaries, in India, it is less than 20%.”

Dr. Devi Shetty, developer of the private venture Narayana
Hrudayalaya Hospitals and heart surgeon, interviewed on

Medical Tourism Magazine Podcast, March 15, 2011.
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Step 1. Don’t get hung up on the nomenclature

Medical Fourism-Global Healtheare-Medical Travel
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Medical tourism is the act of traveling out of
one’s home jurisdiction for the primary
purpose of medical treatment.

* [ntrastate
* [nterstate
= [nternational
= [ntraregional
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Why "Medical Tourism” concept stays in background:
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Figure 4: Likelihood of U.S. consumers to say they would travel for hospital care

How likely would you be to travel for necessary or elective hospital care?

Mecassary Elactive Necessary Elactive
100%
80%

Go to a hospital that is
not the one nearast to
your home because it
offers better care or

faster access to services

Travel to a hospital
outside your town or City
(e.g., in a major or different city)
which is known to provide better
care or faster access to senvices

[l Highty unlikely Maybe [l Definitely

Copyright @ 2011 Deloitte Development LLC. All rights reserved.

Necessary Elective
H BN N B s - o N

Travel outside the
United States to have
the procedure
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One example why it should not:

“ AFFOROABLE CARSLITY HEALTHCARE TD THE MASIES WORLDWIDE ©
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Ascension Health operates about 80 U.S. hospitals with more than
17,000 patients, and reported nearly $20 billion in assets and about
S$16 billion in revenue in fiscal year 2011.
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Step 2. Pay attention to what’s trending

April 2012, NH and Ascension Health Alliance joint venture
to build a S2 billion "health city" in the Cayman Islands

United States

Lirle
it Cayman

Cayman Islands

B Vimitor Burscu
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Ascension Health has been working with Dr. Shetty for the past two years, maintaining the medical
equipment at the India hospital group’s facilities, Tersigni said. The two partners began working on

the Cayman project about six months ago.

"We've been impressed with Dr. Shetty in taking costs out of health care,” he said. “We see an
opportunity to learn from him ... This is an investment in a new model of health care that we hope to

learn from, and bring back those learnings not only to this country but other countries.”
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Health City will have a biomedical research facility
“deep cost reductions”
“employ mainly physicians and nurses [without] U.S. credentials.”

“Narayana boasts mortality and infection rates for certain heart
surgeries that are comparable to U.S. rates.”

® “the break-even cost of open heart surgery at Narayana hospitals
dropped to $1,800.”

® “TG]lovernment officials offered incentives and concessions...that
included capping medical malpractice awards at $600,000; amending
employment laws to allow India-trained doctors to practice there
with no further training; and waiving duty waivers on imported
medical equipment and fees on work permits”

= An "exclusivity commitment" from The Cayman government not to
grant the same “up-to 100-year concessions” to developers of any
other "large-scale medical tourism facilities.”

Grpoior Hownton Corwention & Visdom Bursou
@H?Sei.ta'iwtawyef-¢9m HOUSTON

VisitHoustonlexas.com



HOSPITALITYLAWYER.COM PRESENTS

Global Healthcare and Medical Travel, gNla‘isfoBNﬁ\!E-L

RISK MANAGEMENT

Expanding Your Practice Areas

®m “Shetty has promoted his health system’s cost-effective
approach to patient care as the "WalMart-ization" of
medicine].]”

® “[T]lhe Caymans enjoy low unemployment and a 98 percent
literacy rate. ‘With no direct taxation, the islands are a thriving
offshore financial center....The Caymanians enjoy a standard of
living roughly equal to that of Switzerland.””

®m “Together, we make a very large group of buyers. We can
actually make moderate-sized drug and disposables supply
companies supply their products only to us. That will give us
significant power of negotiation to reduce the cost,” [Shetty]
said.”
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® “Ascension’s Dr. Tersigni said [he hoped the partnership]
would influence healthcare in the United States, where Dr.
Shetty’s approach of low-cost, quality healthcare could be
adopted.”

oy

® Tersigni: “"We’re not considering this a medical tourism
facility. That’s not the intent at all.’

® Shetty: “Cayman Islands is an hour flight from the U.S.,
and we intend to offer cost-effective treatment for the
citizens of the U.S. and also (those) who are under-

insured.”
@ oo HOUSTON
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Step 2b. Remember the bar exam; spot every issue.
| [Countries | Faclity/Provider [ Intermedlary | Employer/naurer |

. Quality of service Licensing/Guidelines  Travel Laws and regulations
Cost of service Accreditation Mediation incentives
Location Partnering Accommodation Self-funded
Experience Labor Authorizations ERISA

Trade/Competition
Records/EMRs

Disease/vaccines

Transparency
Regulations
Local Impact
Travel warning

Insurance

Incentives

I Regional Issues

@ HospitalityLawyer.com

Travel restrict./Visa

Professional Liab
Pre/post op care
Physician competition
Translation

Pharmacy protocols
Food preparation
Rehab networks
Equipment/Drugs

Standardized.
algorithms

Evaluation and CE

Telemedicine

Medical records
Partnering
Insurance
Mediation
Credentials
Statistics
Necessary v supp.
Packages

Interstate/national

Conferencing

Translation

Medicaid/care

Intra v. inter

Tax consequences
Unions/Labor laws
Provider selection
Independent Contract
TPAs

Conference packages

Wellness programs

Payment Models

Case management

HOUSTON

VisitHoustonlexas.com
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Regulatory Protection —

pgistics ——__

Standards

HospmahtyLawyercom

world

— ] //l

Antitrust

N

\ Labeling —
|

Access |

~

\ Taxation O ptions
Statistics

Clinical Trials

Pharmaceuticals

Disease Selection

Patent Procurement

Data Management
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Entry ints emerging market for cmmpany

Family Health Intzrnational, non-profit that runs drug trials in
Hrica

Cffice for Human Research Protection, sister agency of the
FDw\ charged with oversight of trials that receive faderal
funding.

From Azerbaijan to Migeria, pharmaceuti=l cmpanies are
increasingly shifing dinical rials to emerging markets—as
much as 40% of al?drug trials this year according to several
pharmaceutical exequtives, up from about 1086 in 1999,
Subtopic (Fertune 2005)

Running a trial in the .5, costs about $30,000 per patient.
He can do it in Romania for $3000 "Globalization,” says
Garnier, "is the ulimate arbirage for companies like
GlaxoSmithkline."

FOu& encourages testing on ethnically diverse populations

CR0s - contract research arganizatons kired by dreg
companies as go-betweens, including Mew England Research
Institutes and Quintiles

For-profit ethics organizations hire by drug companies to
ensure that trials are following international smndards, aqg.
Western Institutional Review Board

Presidential Commission on Study of Biosthics

International Conference on Hermonisatien [ICH], an
international body that defines standards, which
governments can transpose into regulations for clinizl wials
vchvim hemam suljerts

Agency for Health@re Research and Quality (AHRGQ)," is
sl wilh comchen g sommpan e el
on a variety of medicines and treatments,not subject FOA
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Step 3. Get focused

Finding the medical travel angle...

HOUSTON
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Step 4. Work with change
The Patient Protection and Affordable Care Act

Coverage for Young Adult Children to 26
Prex sting Condition Insurance Plan

Stude nt loan programs for heafthcare industry
(National He alth Care Workforce Commission)

Insurance companies banned fromre scinding
policy once insured becomes ill, and annual review
of premiums by state and federal governments

Interage ncy Working Group onHealth Care Quality

Funding for community heafth centers and Mational
Health Service Corps

r Temporaryreinsurance program for earhy retirees
ACA ¢
Children cannot be denied coverage, even with

pre-existing condition

Doughnut Hole rebate s for part D prescription drug
limits in Medicare

2011

Comwention B Visilon Burscu
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Step 4. Work with change
The Patient Protection and Affordable Care Act

Limit on non-medical spending by insurance
companies (80-85%)

Physician Compare Website for quality review

Center for Medicare and Medicaid Innovation

TR Long term insurance program for community living
i assisted care

OTC drug reimbursement reduction

ACA

Insurance benefit disclosure onW2

Pharmaceutical manufacturer and importer fee on
branded drugs

2012
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Step 4. Work with change
The Patient Protection and Affordable Care Act

Reduced Medicare payments for hospital
readmisstions

Providers are to organize accountable care

organizations
2012 ¢ . .
- Medicare to award hospitals that meet better
ACA quality or outcome perameters

Allfederally supported or connected heatth
program must compile data onrace, gender,
enthnicity, primary language, and disability status

2013
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Step 4. Work with change
The Patient Protection and Affordable Care Act

sl
Electronic exhange of health information standards

Medicare pilot program to evaluate post-acute
care payment bundling with episodic care

Cap on fiexible spending limits

Additional medicare tax on those earning a certain
income or higher ($200,000/250,000)

ACA

FMAP contribution to states offering preventative
benefits

Grpoior Hownton Corwention & Visdom Bursou
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Step 4. Work with change
The Patient Protection and Affordable Care Act

Essential benefits packages sold through private
exhanges and small group markets

Medicare independant advisory board, to identify
waste but not impact on ration care, tax raising,
change in benefits, eligibility or cost-sharing

ACA

Insurance industry fee based on market share, to
go towards reform measures

No coverage restrictions based on health status or
gender

Premium subsidies for family atincome between
$30,000 and 88,000.

Penalty on individuals and business for non-

coverage. Businesses with 50+ employees
required to offer insurance

State-based marketplace insurance exchanges

Comwention B Visilon Burscu
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Step 4. Work with change
The Patient Protection and Affordable Care Act

2012 R4

2013 [+

2014 [+

40% excise tax on policies over certain premium
levels ($10,200 indv. $27,500 family, with
adjustments for factors such as age and gender of
workforce and high risk industries)

2018

m
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Step 4. Work with change
The Patient Protection and Affordable Care Act

...and few employers anticipate

dropping health care insurance coverage

9% of companies representing 3% of the workforce* anticipate dropping coverage in the next
T

1-3 years; 81% of companies representing 84% of the workforce™ plan to continue; 10% o
companies representing 13% of the workforce* aren’t sure

Glven what you know or have heard, do you agree or disagree with the following statement:
“My company ks anticipating dropping health Insurance coverage In the next one to three years?”

B Vimitor Burscu

@ HospitalityLawyer.com &Flhémﬁ“gTON
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Step 4. Work with change
The Patient Protection and Affordable Care Act

Most employers plan to increase employee cost-sharing and
the use of preventive health programs in the next 3-5 years

wihat changes do you anticipate making to your benefits strategy In the next 3-5 years?

Increase empioyes cost-sharing {deductibles and co-payments)
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Step 4. Work with change

Connecting this, and other comprehensive medical legislation
to your practice or business...
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Step 5. Be the Geek

Can you Imagine: The Healthcare Reform Law is
almost 3,000 pages, and there are almost 13,000
pages of regulations and the IRS, Health and
Human Services, and many other agencies have
not really even gotten started yet. There are
approximately 180 government committees,

bureaus, commissions, boards, within the
different agencies involved in providing the rules,

|
S

D Copyright Medical Tourism Association™
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Expanding Your Practice Areas

Step 5. Be the Geek
Identifying stakeholders, business models, the

rules, and standards...
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