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 What are the factors you should consider in assessing the 

credibility of an allegation and your future actions ? 

 

QUESTIONS FOR DISCUSSION 



 Can you think of examples of where the allegation was not 

properly assessed? 

 

QUESTIONS FOR DISCUSSION 



 Now that you know you have a credible claim, what are the 

key questions you would consider in your response to address 

the allegation (eyes/regulation/threshold question)?  

 In other words, how do you develop you initial investigation 

plan/magnitude? 

 

QUESTIONS FOR DISCUSSION 



 How would outside counsel support the development of the 

investigation plan? 

 

QUESTIONS FOR DISCUSSION 



 How would you support the investigation plan as a forensic 

specialist? 

 

QUESTIONS FOR DISCUSSION 



A Hypothetical:   

 

• Person of Interest:  

• Director of Finance at a managed property in Europe 

• Allegation:  

• The Director of Finance was involving in making  large payments to legal 
advisers to help facilitate the receipts of licenses and permits related to 
the renovation of the property in Cyprus.  

•  Facts on the Ground: 

•  The Director of Finance had transferred from the Property 6 months 
ago, but is now in a Regional Finance role in South America.   

 

PRACTICAL APPLICATIONS 



• Assuming that it is a credible complaint, how would you 
structure the investigation?  

 

• How would you execute/make decisions about each of the following 
aspects of the investigation: 

• Privilege 

• Document Preservation 

• Email reviews 

• Interviews 

• Data Analytics 

• Investigatory Analysis. 

• Reporting 

 

PRACTICAL APPLICATIONS 



• What are some of the challenges in performing the 
investigation? 

 

• Cost 

• Data privacy 

• Staffing 

• Disclosure 

 

PRACTICAL APPLICATIONS 



• How do you  integrate the findings of your investigation into 

your overall compliance program?  

 

 

PRACTICAL APPLICATIONS 



• What characterizes a good collaborative process vs. an 

unsuccessful process?  

 

PRACTICAL APPLICATIONS 



• Questions  

 

PRACTICAL APPLICATIONS 


