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SESSION OVERVIEW 
Discussion will explore the ownership, and transfer 
of property data  
 
Data authored collaboratively by employees of the 
Property, Non-Branded Management Company, 
Branded Management Company, Independent 
Management Company, and Franchisor, and data 
and digital documents authored and provided by 
buyers 
 
Data is stored in cloud based Supply Side Platforms,  
(SSP), and Demand Side Platforms (DSP) 
 
License owner of these platform s can vary, and 
include multiple stakeholder access and authoring 
privileges 
 



EXAMPLES OF SSP AND DSP SAAS APPLICATIONS 
Supply Side Platforms (SSP)  
E-RFP Response Systems 
Content Management Systems (CMS) 
Revenue and Channel Management Systems 
Property Management Systems (PMS) 
Central Reservations Systems (CRS) 
 
Demand Side Platforms (DSP) 
E-RFP Distribution Systems 
Intranet Directory Applications (CMS) 
Online Booking Applications 
Data Aggregation and Reporting Systems 
Expense Management Systems 
 
  
 



SUPPLY SIDE PLATFORMS (SSP) E-RFP 
Nexus ← 
Lanyon ↔, 
Analytica Connections ↔ 
Proprietary ← 
 
License Holder: 
Branded Management Company (most common) 
Non-Branded Management Company (would an intermediary 
license be prudent in the interest of data protection) 
Independent Management Company 
Franchisor 
Property (possible but unlikely) 
 
Data Authors: 
Property 
Non-Branded Management Company, 
Branded Management Company 
Independent Management Company 
Franchisor 
Open Source and Development Sandboxes 
 
 



DEMAND SIDE PLATFORMS (DSP) E-RFP 
Lodging Logistics → 
Sabre Hotel → 
Lanyon ↔, 
Analytica Connections ↔ 
HRS → 
 
License Holder: 
Corporate Enterprise (Buyer) 
Travel Management Company (Buyer) 
Consortia (Buyer) 
Property (Beneficiary Access) 
 
Data Authors:                                                     
Buyer or Intermediary (TMC or Consultancy) 
Property, Non-Branded Management Company, 
Branded Management Company, Independent  
Management Company, Franchisor 
 



E-RFP DIGITAL DATA INCLUDES 
For the purpose of this session we would like to 
define E-RFP hosted properly data as: 
 
•  Rates  
 
•  Property General Content 
 
•  Global Business Travel Association (GBTA) 

Property Profile  
 
•  Digitalize Account Proposals*  
 
•  PANEL INPUT – High Level Overview Systems and 

Types of Data Beginning to appear in 
Management and Franchise Agreements 

 
 

*Proposal and offer acceptance documents  or corporate negotiated rates normally fall short of being a “contractual” document 

 



IS THE OWNERSHIP OF THE BRICK & MORTAR ASSET RELEVANT 
IN THE PROPERTY DATA OWNERSHIP DISCUSSION? 

 
 •  Individual or Individually owned LLC / INC 
•  Branded, Non-Branded, Independent 

Management Company  
•  Real Estate Investment Trust (REIT) Owns the 

Property (example:  Goldman Sachs Real 
Estate) 
•  Management Company is hired by the REIT 

to manage and make decisions on behalf 
of the ownership  

•  Management Company may be one of the 
share holders 

•  Normally there is an Asset Manager 
•  Latitude of the Management Company 

decision making authority varies 
 

Brick and Mortar Asset 
 



APPROVALS LOOP - REALLY? IS THE INDUSTRY DRIVING IT’S OWN PROCESS 
CONCLUSIONS IN THE ABSENCE OF CONTRACTUAL LANGUAGE? 

Requestor is:  New Branded Management Company (Non-
Branded Management Company Does Not Change) → Property 
DOS → Property GM → Branded Management Company Rep 
 
Requestor is:  Non-Branded Management Company (Non- 
Branded Management Company Does Not Change)→Branded 
Management Company Rep 
  
Requestor is:  Non-Branded Management Company (Non- 
Branded Management Company Is Changing with the Branded 
Management Company) → Outgoing Branded Management 
Company Rep 
 
Question:  Is the Branded Management Company  
Representative or System Administrator Sufficient or is the 
license Signee required? 



PROPERTY HARDWARE  / DISK DRIVES  – WHO OWNS THE DATA 

•  Rates:  Baseline (e.g. Rack, Corporate, Consortia, 
Government) and Account Negotiated  

Author:  Property, Chain 
 
•  Property General Content 

Author:  Property 
 
•  Global Business Travel Association (GBTA) Profile 

Author:  Property 
 
•  Account Agreements  

Author:  Property, Buyer, Possibility Chain 
 
•  Property Visual Content 

Author:  Chain, Property, Service, Service 
contracted by Chain, Property, or Management 
Company 

 
 





PANEL QUESTIONS 
What is your understanding of the legal framework governing the ownership of property data 
and digital files? 
 
Does it matter who authored the data?  
 
Does it matter when there are multiple stakeholders (e.g. property, branded management 
company, non branded management company, independent management company, franchisor) 
contributing to the authored data and / or providing oversight to the authoring of data? 
 
Does it matter who the licensee of the technology application hosting the data is? If a branded 
chain provides a beneficiary license to the property or unbranded management company, what 
are the implications?  If the unbranded management company retains their own license to 
share data with the brand chain who also maintains a license, what are the implications? 
 
 
 



PANEL QUESTIONS 
If the data is exported from a licensed application, and stored on local hard drives at the 
property or branded or non branded management company offices, who owns the data files?   
 
Is property data analogous to guest data?  What if any are the differentiators in an ownership 
discussion? 
 
Who is ultimately responsible (liable) for the accuracy of property data, when authors, and 
oversight is provided by different organizations? 
 
How do modern Franchise Agreements, and Branded, Unbranded, Independent Management 
Agreements address these issues? 
 
 

 

 



Q & A 
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