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Solving  
Safety and Security Concerns 

at  
Meetings and Events 



Agenda 

Background 

Outside Event / Pre-Event 

Inside Event / During Event 



Focus 

Traditional ME Risks 

ωSuppliers 

ωService levels / Contracts 

ωAttrition / Cancellations 

ωUnderbookings 

Our Focus 

ωAll-Hazard Threats  
(Safety, Security, Health, 
Transportation) 



Growth & Spread 

Globalization 

ωNext frontier/s 

ωHospitality industry 

Industry 

ωάaL/9 ƪŜŜǇǎ ƎǊƻǿƛƴƎέ 

ωRTE Survey shows on 
average 44 events per 
year ς up from 2012 

ωAlmost 25% in Asia 



Global Threats 

SOURCES: Georgia Institute of Technology. National Center for Atmospheric Research. 

The Rand Corporation. The World Health Organization. 



Boston 

http://www.kiwicollection.com/hotel-detail/mandarin-oriental-boston-hotel
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=kuTjAH_g8SX-IM&tbnid=MEl0dBka-_6n2M:&ved=0CAUQjRw&url=http://www.cpexecutive.com/regions/northeast/felcor-to-buy-bostons-fairmont-copley-plaza-for-98-5m-in-cash/&ei=IZR0Ua6dMsHe0QGL5YCgCg&psig=AFQjCNECb5yBnZQtBS2jmjadY-v_7VWZlw&ust=1366680966166005


Technology 

ωCrowd-sourcing 

ωCrowd sharing 

ωEvent guide apps 

Event Technology 

ωMobile social event networking 

Social Media 

Risks ?? 



Key Process Areas 

Data Management 

Risk 
Assess-
ment 

Policy/Procedures 

Training 
 

Notification 

Communication 

Risk 
Disclosure 

Risk 
Mitigation 

Risk 
Monitoring 

Response 

Overarching KPAs  
 

 

 

Management KPAs 

 

 

Infrastructure KPAs  

 



EXTERNAL / PRE-EVENT 

Selections Stakeholders Assessments 

Threats Plans 
Communication

/ s 

Roles Risk 



Selection/s 

ωTime 

ωDestination (Country / City) 

ωVenue 

ωAlternatives 

ωEvent Type 

ωEvent Risk Profile 



Stakeholders 

Participants 

Speakers 

Sponsors 

Venue Staff 

Local 
Community 

Authorities 



Assessments 

ωSecurity (Crime, Kidnapping, Geopolitical, Civil Unrest, Security 
Services, Terrorism) 

ωTransportation 

ωHealth 

ωCulture 

ωCommunications ( & Cyber) 

Destination (Country / City) 

Venue / Event 



Threats 

Health Transport Safety Security Murphy 



Communications 



Plan/s & Checklists 

ωTo/From, During Transportation 

ωHealth / Fire / Food Safety 

ωCrisis Management, Evacuation Security 

ωRegular, Crisis Communications 

Event Risk Management Plan 



Roles 

Location 
/ Venue 

ωVenue 

ωAuthorities / 
Business Chamber 
etc 

Internal 

ωCorporate Security 

ωHSE 

ωHuman Resources 

ωCorporate Travel 

ωCorporate Comms 

ωOthers 

External 

ωSpeakers / 
Participants 

ωMedia 

ωVendors / Suppliers 



Risk 

Analysis 

Probability 

Consequences 

Manage-able? 

Classification 

People 

Property  

Other 

Reputational 

Financial 

Risk Monitoring 



INTERNAL /  
DURING EVENT 

ωQuantify potential risks 

ωPerceived vs Imagined 

ωInformation collection 

ωCyber vulnerability 

ωBusiness impact analysis 



Threat Assessment 

ÅDeterrents 

ÅPrevention 

ÅEmergency plans 



Plan Components 

Deterrence Prevention 
Environmental 

Assessment 


