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Graditional ME Risks
w Suppliers

\w Underbookings

w Service levels / Contract$
w Attrition / Cancellations
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Growth & Spread
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Globalization

wNext frontier/s
wHospitality industry
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Industry
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wRTE Survey shows on
average 44 events per
yearc up from 2012
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Global Threats LS
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[SOURCES: Georgia Institute of Technology. National Center for Atmospheric R]asearch.
The Rand Corporation. The World Health Organization. N
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—[ Event Technology

wCrowdsourcing
wCrowd sharing
wEvent guide apps

—[ Social Media

wMobile social event networking

—[ Risks ??
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Key Process Areas

| Policy/Procedures
Overarching KPAs

Training
AsRsl,Zl;s RISK R RISK Response
Management KPAs Disclosure | Mitigation Monitoring P

ment

Notification
Infrastructure KPASs

Data Management

Communication
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Assessments

Communication
/s

Selections Stakeholders
v
Threats Plans
v
Roles Risk
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wTlime

wDestination (Country / City)

wVenue

wAlternatives

wEkvent Type

wEvent Risk Profile
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Participants

Authorities Speakers

Local

. Sponsors
Community P
Venue Staff
(D) osnitatyiawyercom HOUSTON
) VisitHoustonTexas.com



s

Assessments ol

1
September 30 - October 1, 2013

A

{ Destination (Country / City)

w Security (Crime, Kidnapping, Geopolitical, Civil Unrest, Security
Services, Terrorism)

w Transportation

w Health

w Culture

w Communications ( & Cyber)

{ Venue / Event
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Health Transport Safety Security Murphy
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wVenue

wAuUthorities /
Business Chamber

Location
/ Venue

etc
> wCorporate Security
\ﬁ \4 > 4 wWHSE
wHuman Resources
Internal
wCorporate Travel
| \ wCorporateComms
~ wOthers

wSpeakers /
Participants

wMedia

wVendors / Suppliers o
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Analysis

Probability
Consequence

Manageable?
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Reputational

Financial

)

Risk Monitoring
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INTERNAL / 4B/
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wQuantify potential risks
. . A
wPerceivedssimagined
. . A
wlnformation collection
ng. A
wCyber vulnerability
wBusiness impact analysis
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Threat Assessment >
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A Deterrents
A Prevention
A Emergency plans
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Environmental

Deterrence Prevention
Assessment
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