


Building	an	Ethics	
Line	Report	Intake	

&	Response	
Program	



Julie;e	Gust	
Founder	&	President,	Ethics	Suite	

•  Creator	of	HotelEthics.com	and	RestaurantEthics.com	
•  Former	Director	of	InvesFgaFons	and	AnF-CorrupFon	Program	

for	global	lodging	company	with	180,000	employees	
•  1,400	invesFgaFons	in	75	countries	and	10,000+	ethics	line	

reports	
•  More	than	15	years	hotel,	restaurant,	bar,	and	casino	operaFons	

management	



ImplementaFon	
Intake,	Protocols	&	Standards	
–  Internal	or	external	provider	
–  Complaints/allegaFons	
–  Policy	quesFons	
–  Ethical	consideraFons	
–  Self	reporFng	

–  Resources	
– Monitoring	
–  CommunicaFon	strategy	
–  DocumentaFon	and	
retenFon	policies	



Reports	&	Response	
Sources	
•  Hotline	Reports	
•  Social	Media	
•  Management/Internal	Audit	
•  Policies/Code	of	Conduct	

Stakeholders	
•  Legal	
•  Finance	
•  HR	
•  Safety	&	

Security	

•  Risk	
•  OperaFons	
•  Sales	&	

MarkeFng	
•  IT	



Report	Triage	
Checklist		
•  Who	receives	the	report?	
•  Who	reported?	
•  What	happened?	
•  Why	did	this	happen?	
•  What	needs	to	be	done?	

•  Where	else	can	this	be	
happening?	

•  Who	needs	to	be	noFfied?	
•  Who	should	be	assigned	to	

invesFgate?	
•  Do	we	need	outside	assistance?	



Checklist	
Example	



Challenges	
•  Privacy	concerns	
•  Employment	law	
•  E-Discovery	
•  Cost	
•  Safety	and	security	

•  Maintaining	privilege	
•  Consistent	disciplinary	

acFon	
•  Internal	conflicts	


