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Developing a Comprehensive Employee Ethics and 
Compliance Reporting Program



• Internal or external 
provider

• Intake:
– Complaints/types
– Policy questions
– Ethical considerations
– Self reporting

Implementation
• Resources
• Training
• Monitoring
• Communication 

strategy
• Documentation



• Hotline Reports
• Social Media
• Management/Internal Audit
• Other stakeholders
• Policies/Code of Conduct

Report Sources



• Who receives the report?
• Who reported?
• What happened?
• Why did this happen?
• What needs to be done?

Report Triage



• Where else can this be happening?
• Who needs to be notified?
• Who should be assigned to investigate?
• Do we need outside assistance?

Report Triage (cont.)



Checklist


