Phil Barone

Vice President Global Guardian

* |7 year Assistance Veteran

* Human Capital and Asset
Risk Mitigation Specialist

* Crisis Management and
Duty of Care Advisor




4 Dimensions of Travel Risk Management
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What is TRH!
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Pandemics

Policy development across
functions

Committee lacked experience
to build pandemic plans
Implementation hugely complex
Procurement of PPE and Tamiflu
distribution

WHO stage changes and
actioning by region or country

Local National, Expatriate,
International Traveler
considerations

Ingress and Egress of facilities

2007 UK Corporate
Manslaughter Act
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Terrorism
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Yolcanic Ash Cloud
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Digital Terrorism

Cyber attacks
Cyber Ransom
Cyber Terrorism

Lockton Report 80% companies
hacked

Technology stove-piped

Internal business functions lack of
coordination

Insurance policies in their infancy
Cyber vendors not “responders”
FBI overwhelmed with requests

Hackers will “shut you down” and
take your money




We've been Hacked ... now what!

*  Senior leadership Involvement
and alignment is essential
(CEO/General Counsel/CISO/IT)

*  But that’s not enough
J Hundreds of vendors and

products

*  No true “blueprint” of your digital
infrastructure.

. “Most” have not contracted with

an Incident response vendor who
can align all functions, advise
leadership and negotiate with
hackers







