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Kirby D. Payne, CHA

President - HVS Hotel Management &
HVS Asset Management - Newport

*  Over 40 years of diversified, international experience
in consulting, operations, development and ownership
in the hospitality industry.

*  Experienced in expert witness and litigation support.

*  Past Chairman of the American Hotel & Lodging
Association and member of HVS Board of Directors.
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After an Associate Leaves...

Ask yourself these three questions and be brutally
honest with yourself.
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Question #1

Should | have hired this person in the first place?
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Question #2

Was the onboarding excellent?

A. Orientation
B. Training
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Question #3

Did | use good leadership?

One of Kirby’s definitions:
Leadership is.....
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