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Bringing the Workforce 
Back to Work

How Employers Can Prepare for a Post-COVID-19 Workplace



Restart Plan of Action

• Designate COVID-19 response team

• Reimagine processes

• Develop protocols, procedures and policies

• Evaluate local and state shutdown/reopening orders

• Written Return to Work Plan – for each department (be 
prepared to modify it) 



Workplace Safety- OSHA 
Compliance

• Personal Protective Equipment (PPE)

• Hazard communications

• Temperature Taking

• Recordkeeping

• Reporting

• Confirmed Cases (General Duty Clause)



Taking Temperatures

• Taking Temperatures 

• Required by state/local order? 

• Questionnaire option?

• Protect the temp taker with PPE/barriers/social distancing

• Consider contracting out to medical

• Logistics

• Privacy

• Wage issues

• Other Screening? 

• Guests? 



Social Distancing/Spatial Considerations

• Easier Said Than Done

• Every Facility Is An Assembly Line

• Non-spatial Considerations (e.g., shifts)

• Public Areas, such as hallways, elevators, and restrooms



Workplace Privacy

• Antibody testing and other health related info

• Data privacy statutes

• ADA obligations

• California/Illinois/Washington 



Management and Supervisors

• Advance training on all new policies and protocols

• Responding to questions or concerns by employees and 
other stakeholders 

• Enforcing safety protocols

• Sharing information impacting business



Human Resources 

• Furloughed v. laid off employees

• Recalling v. rehiring employees 

• Unemployment compensation challenges

• Background checks and drug testing

• New policies and procedures



Families First Response Act

• Emergency paid sick leave

• Emergency Family and Medical leave

• Importance of documentation 

• Both in effect until 12/31/20



Wage and Hour Compliance

• State laws 

• “Hazard” pay

• Pay adjustments

• Maintaining exempt status
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