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Active
Listening for
Lawyers




The Basics

e \What is active listening?

e \Where can lawyers use it?

o Business development
o Investigations, depositions, witness interviews

o Internal relationship building



The Basics

e \Why is active listening so important?

o Builds trust
o Helps establish a baseline
o Increases productivity



Focus on Interviews

e Use active listening in witness or informational interviews

o Develop a rapport
o Register changes

e Avoid common pitfalls

o Suspend judgment
o Truth and lie “tells”

o Prepare in advance



Steps to Active Listening

e Remove barriers

e Give appropriate verbal and non-verbal feedback
e Ask open-ended questions

e Validate emotions

e Rephrase and summarize

e Remain diligent



Hone Your Skills

e |dentify and overcome obstacles
e Pay attention to other effective active listeners
e Use your skills every day

e Learn where you can improve



