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Overview

Corporate leaders worldwide are trying to figure out how to navigate a dramatically transformed threat landscape
with the goal of running their business operations, safely, and uninterrupted. In this presentation, Dale Buckner,
CEO and President of Global Guardian, will examine the top five threats/risks facing business operations today and
provide tips for organizations on how best to prepare for crises. These risks include:

1. Regional Conflicts: While much of the world’s attention is currently focused on the Russian invasion of
Ukraine, there are many other global conflict zones, including Ethiopia, Syria, Afghanistan, and the South
China Sea, where China’s provocative actions toward Taiwan threaten to destabilize the region. Dale will
discuss how to mitigate risks to your business stemming from global conflicts, including how to prepare
for the second and third-order effects a conflict might have, and why it is important to have a contingency
plan to evacuate employees from conflict zones.

2. Cyber Security: Ransomware attacks have grown exponentially over the past couple of years
causing huge losses to businesses. Dale will share recommendations for companies to take when it comes
to their cyber policies, including ensuring all employees are using a VPN, for example.

3. Natural Disasters: Natural disasters have grown more frequent, ferocious, and destructive. The 2021
Atlantic hurricane season, for example, was the third-costliest on record, with over $80bn in damages in
the U.S. In the Philippines, a Super Typhoon killed hundreds of people in December 2021. Glaciers
are melting at rapid rates causing sea levels to rise. These natural disasters will continue to disrupt travel
and should be part of the calculus of corporate leaders looking to set up offices and even supply chains
anywhere in the world, but particularly in areas prone to risk.

4. Health and Medical: Last summer, India’s health care system collapsed under the weight of the COVID-
19 pandemic. Hospitals were overrun, doctors and nurses were in short supply, and lifesaving medicines
and oxygen supplies ran out. As travel picks up, companies should evaluate the type of duty of care they
provide their employees and ask themselves if they are prepared to take on additional costs if employees
fall sick while traveling on business.

5. Violent Crime: Rates of violent crime—murders, burglaries, car jackings, kidnappings—are at all-time
highs. Business owners must keep in mind the safety of employees working in high-crime neighborhoods
or dealing with customers with mental illness, as well as the safety of employees in countries where a
company’s supply chains are located which may be affected by civil unrest or conflict.

Summary

To conclude the presentation, Dale will provide key takeaways to the audience — including tips on what they need
to do now to prepare for future crises. This will include what questions to ask when it comes to evaluating the
performance of their insurance providers and vendors on the travel and medical sides, and how to examine their
duty of care platforms to ensure they are providing the level of service employees except from employers.
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